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商务环境序言

Preamble to the data 
section 

Business Climate
Preamble to the data section 

Every year since 1999, AmCham has asked 
its members to share their experiences 
about doing business in China. They provide 

extensive data about their views on the operating 
environment, their successes, their business 
challenges, their outlook for the future and their 
suggestions about how to improve the business 
c l imate.  This  year  more than 800 members 
participated in the survey, comprising a diverse 
collection of businesses with varying amounts of 
experience throughout China, from small- and 
medium-sized enterprises to the world’s largest 
multinational corporations. This survey represents 
the most current and thorough compilation of 
insights to date from companies on the front lines in 
China, and the trends gleaned from the data underpin 
our assessments, conclusions and recommendations 
in the White Paper. Our hope is that this 2008 
Business Climate Survey offers useful information to 
both policymakers and decision-makers regarding 
the challenges facing American companies and what 
it takes to be successful in the competitive China 
marketplace.   

中
美商会在此乐枕公布商会2008年度商务环

境调查问卷结果。中国美国商会自1999年

以来，每年都会向会员们征询其在华经商

的一些经验。会员们应邀提供了反映其观点的大量相

关信息其中包括运营环境，成功经验，商业挑战，发

展展望以及改善商务环境建议等。今年，约800余名

分布在全国各类行业的会员公司参与了调查，其中有

中小型企业也不乏有国际性的跨国公司。该调查凝聚

了活跃在中国前沿企业的最新见解；数据分析呈现出

的趋势印证了我们在白皮书中的若干评估，结论与

相关建议。我们期望借助2008年商务环境调查问卷数

据，政策制定者和决策者能了解到有关美国企业所面

临的挑战，及其在充满竞争的中国市场中获胜的所需

条件。

  

Respondent Industries

Percent, 100% = 912 Companies       百分比 ,100%= 912 家公司

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 1

Other (including NGO & Non-profit)
其他(包括非政府性组织和非盈利性机构)

13%

11%
37%

Services
服务业High-Tech

高科技行业

Retail, Distribution, & 
Logistics

零售,分销及物流业
4%

Information Technology & 
Internet Services

信息技术及互联网服务

5%

30%

Manufacturing
制造业

问卷反馈企业所涉及的行业

Which of the following legal entities does your company have in 
China?

Percent, 100% = 768 Companies       百分比 ,100%= 768 家公司

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 2

企业在华经营的形式

1%

3%

7%

12%

13%

24%

26%

35%

69%
Wholly foreign-owned 

enterprise
外商独资企业

Representative office 
代表处

Joint venture 
合资企业

Regional / branch office 
地区/分支机构

R&D center 
研发中心

Regional headquarters 
地区总部

Holding company 
控股公司

Foreign invested company 
limited by shares

参股企业

Global headquarters 
全球总部

Profile of Respondents
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商务环境
商务环境序言

How long has your company had a physical presence in China?

Percent, 100% = 805 Companies       百分比,100%= 805 家公司

3

More than 20 years
超过20年

36%
23%

18%

13%10%

Less than 2 years
不到两年

From 2 to 5 years
2-5年

From 6 to 9 years
6-9年

From 10 to 20 years
10-20年

企业在华建立实体时间

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查

Would you identify your company as a Small/Medium-sized Enterprise?

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查

Percent, 100% = 800 Companies       百分比 ,100%= 800 家公司

4

No -- We are not a company / enterprise 
(e.g. trade association, non-profit, etc)
否-我们不属于公司或企业 ( 贸易协会,非盈利机构等 )

5%

34%

61%
Yes
是

No -- We are a 
large company
否-我们属于大
型企业

是否将本公司定义为中小企业

SMEs compared to Large companies - Length of Time in China

Percent, 100% = 800 Companies       百分比,100%= 800 家公司

5

2007年中小企业与大公司在华运营时间的比较

More than 20 years
>20年

From 10 to 20 years
10-20年

From 6 to 9 years
6-9年

From 2 to 5 years
2-5年

Less than 2 years
<2年

SMEs
中小企业

Large Companies
大公司

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查

6%

36%

19%

22%

17%

23%

47%

15%

9%

6%

How many employees does your company have in China?

Percent, 100% = 802 Companies       百分比 ,100%= 802 家公司

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 6

over 2000 employees
超过2000名员工

27%

35%

11%

11%

1 to 50 
employees
1-50名员工

101 to 500 employees
101 -500 名员工

501 to 2000 
employees

501-2000名员工
16%

51 to 100 employees
51-100名员工

企业在华的雇员人数

Survey respondent’s position in his/her company

Percent, 100% = 454 Companies       百分比 ,100%= 454 家公司

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 7

Other (consultant, lawyer, advisor, etc)
其他(咨询师,律师,顾问等)

5%

6%
Director of government 
relations or public rela-

tions department
公共关系部门或政府事

务部门总监

Director/functional leader 
of other department 

(HR Director, Finance 
Director, Sales Director, 

COO, etc)
其他部门总监/负责人(人
力资源部,财务部,销售部 

和首席运营官) 19%

70%

Senior-level 
country man-
ager (CEO, VP, 
GM, Managing 
Director)
高级管理人员

(首席执行
官,副总裁,总
经理,董事总
经理)

问卷反馈人员的职务



2008 White Paper   AmCham-China • AmCham Shanghai • AmCham South China124

1

Profitability of China operations (calendar years 2002-2007)

Source: 2003-08 AmCham Business Climate Surveys
资料来源 : 2003-08 年中美商会商务环境调查

100% = 	 254 	 236	 376	 203	 150	 737 Companies    
							       家公司

9

Very 
profitable

2002 2003 2004 2005 2006 2007

64%

10%

22%

4%

23%

4%

62%

11%14%

50%

32%

4%

15%

53%

26%

6%

16%

57%

23%

4%

9%

65%

22%

4%

企业2002-2007年营运状况

盈利丰厚

Profitable
盈利

Break 
even, 
small loss
持平或略有
亏损

Large loss
严重亏损

Profitability by Length of Time in China

Percent, 100% = 737 Companies       百分比,100%= 737 家公司

10

More than 
10 years
>10年

From 6 to 
9 years
6-9年

From 2 to 
5 years
2-5年

Less than 
2 years
<2年

企业盈利情况随其在华时间长短的变化

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

6%

29%

51%

14%

13%

40%

41%

6%

9%

72%

18%
1%

16%

74%

10%
0%

Very profitable
盈利丰厚

Profitable
有所盈利

Break even, 
small loss
持平或略有亏损

Large loss
严重亏损

SMEs compared to Large companies - Profitability of China 
Operations

Percent, 100% = 737 Companies       百分比,100%= 737 家公司

11

2007年中小企业与大公司在华盈利比较

Very profitable
盈利丰厚

Profitable
盈利

Break even, small loss
持平或略有亏损

Large loss
严重亏损

SMEs
中小企业

Large Companies
大公司

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

18%

66%

15%

1%

9%

61%

26%

4%

What is your company’s total China revenue for 2007? 

11%

7%

24%

29%

29%

Greater than US$100 million
超过1亿美元

Between US$50 
million and $100 

million
5千万-1亿美元之间

Between US$10 million and 
$49 million

在1千万-4千9百万美元之间

Between US$1 
million and $9 
million
在1百万-9百万
美元之间

Less than US$1 million
少于1百万美元

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

Percent, 100% = 566 Companies       百分比 ,100%= 566 家公司

12

企业2007年在华总收入

How would you characterize your company’s financial performance 
in China in 2007?

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查

Percent, 100% = 737 Companies       百分比 ,100%= 737 家公司

8

10%

22%

Very profitable
盈利丰厚

Break even, 
small loss

持平或略有亏损

4%

64% Profitable
盈利

Large loss
大额亏损

企业2007年在华财务业绩状况

Financial Performance

How did revenue of your China operations in 2007 compare to 
2006 results?

  

7%
4%

42%

46%

Decreased slightly
略微下降

Increased slightly
小幅增加

Remained the same
持平

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

Percent, 100% = 658 Companies       百分比 ,100%= 658 家公司

13

企业2007年较之2006年在华运营收入比较

Increased 
substantially
大幅增长

Decreased substantially 
大幅下降

1%

Business Climate
Preamble to the data section 
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14

39%

17%

8%

36%

45%

10%

8%

37%

49%

5%
4%

42%

43%

6%
3%

48%

Change in Revenue by Length of Time in China 

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

Percent, 100% = 658 Companies       百分比 ,100%= 658 家公司

企业营业收入随其在华时间的变化情况

Remained 
the same
和以往持平

有所减少

Decreased

Increased 
substantially
显著增长

Increased 
slightly
小幅度增长

Less than 2 
years
2年内

From 2 to 5 
years
2到5年

From 6 to 9 
years
6到9年

More than 10 
years

10年以上

How did operating margins of your China operations in 2007 
compare to 2006 results?

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

Percent, 100% = 653 Companies       百分比 ,100%= 653 家公司

16

企业2007年较之2006年在华利润率变化 (653)

19%

46%

23%

10%
2%

Improved 
substantially
大幅增长

Improved slightly
略微增长

Remained the 
same
持平

Deteriorated substantially
严重恶化Deteriorated slightly

轻微恶化

Change in Revenue of China Operations 
(calendar years 1999-2007)
1999-2007年企业营运收入变化

Source: 2001, 2002, & 2004-08 AmCham Business Climate Surveys
资料来源 : 2001, 2002, 与 2004-08 年中美商会商务环境调查 15

Increased 
substantially
显著增长

Decreased 
substantially
大幅下滑

Increased 
slightly
略有增长

Decreased 
slightly
略有下滑

Remained 
the same
基本持平

1999
-2000

2000
-2001

2002
-2003

2003
-2004

2004
-2005

2005
-2006

2006
-2007

20%

48%

21%

9%

2%

26%

39%

16%

14%

5%

44%

37%

6%

9%

4%

52%

33%

7%

8%

0%

44%

42%

8%

5%

1%

35%

44%

5%

13%

3%

46%

42%

4%

7%

1%

100% = 	 146 Companies	155	 231	 213	 334	 126 	 658
	         家公司

Percentage of companies with increased operating margins 
(calendar years 2001-2007)

2001 2002 2003 2004 2005 2006 2007
Source: 2002-08 AmCham Business Climate Surveys
资料来源 : 2002-08 年中美商会商务环境调查 17

45%

62%

70%

60% 61% 60%

65%

2000-2007年在华营运利润率增长企业的百分比

商务环境
商务环境序言
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What is your company’s forcast for 2008 revenue compared to 2007 
results?
企业2008年相比于2007年在华营业收入的预测

10%
2%

26%

23%

10%

28%

1%

Down 1-10%

Up 1-10%

Remain the same Up over 50%

Up 20-50%

Up 11-20%

Down 11-20%

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

Percent, 100% = 651 Companies       百分比 ,100%= 651 家公司

23

 

下滑11-20%

超出50%

超出20-50%

超出11-20%

超出1-10%

保持持平

下滑1-10%

China margins compared to worldwide margins 
(calendar years1999-2007)

Source: 2000, 2001, & 2004-08 AmCham Business Climate Surveys
资料来源 : 2000, 2001, 2004-08 年中美商会商务环境调查 18

企业在华利润率与其在全球的利润率比较

1999 2000 2003 2004 2005 2006 2007

3%
10%

29%

33%

14%

28%

29%

10%

25%

19%

13%

29%

31%

11%

16%

14%

28%

28%

12%

18%

5%

28%

32%

12%

23%

11%

26%

35%

8%

14%

23%

31%

15%

17%
20%

Significantly 
higher
高出很多

Slightly higher
略高

Comparable
持平

Slightly lower
略低

Significantly 
lower
低出很多

100% = 	 115 Companies 	251	 181	 171	 145	 95 	 576
 	         家公司

How did your company’s production in China change over the past year? 

14%

3%

26%

33%

Decreased 1-10%
下降1-10%

Increased 11-25%
增加11-25%

Increased 1-10%
增加1-10%

Decreased 11-25%
下降11-25%

Stayed the same
持平 2%

22%

Increased over 25%
增加超过25%

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

Percent, 100% = 486 Companies       百分比 ,100%= 486 家公司

19

企业在华生产产品的产量与上一年的比较

Perceived change in competition from PRC firms (2002-2008)

33%

2%

43%

22%

25%

3%

45%

27%

27%

5%

54%

14%

28%

2%

55%

15%14%

45%

38%

3%

14%

35%

39%

12%

33%

44%

17%

6%

2002 2003 2004 2005 2006 2007 2008

20

来自中国企业的竞争压力变化

Increased 
greatly
显著增加

Increased 
slightly
略有增加

No change
没有变化

Decreased
下降

Source: 2002-08 AmCham Business Climate Surveys
资料来源 : 2002-08 年中美商会商务环境调查 

100% = 	 102 Companies	252	 215	 351	 171	 138 	 586
	        家公司

Perceived change in competition from foreign firms (2002-2008)

21

5%

31%

44%

20%20%

46%

31%

3%

12%

59%

24%

5%

15%

55%

28%

2%

38%

45%

3%

14%13%

42%

40%

5%

21%

57%

21%

1%

Increased 
greatly
显著增加

Increased 
slightly
略有增加

No change
没有变化

Decreased
下降

2002 2003 2004 2005 2006 2007 2008

来自非中国企业的竞争压力变化

Source: 2002-08 AmCham Business Climate Surveys
资料来源 : 2002-08 年中美商会商务环境调查 

100% = 	 115 Companies   251	 181	 290	 183	 136 	 592
                          家公司

Perceived change in competition from Imports (2007-2008)

22

2%

50%

43%

5%

8%

22%

65%

5%
2007 2008

来自进口产品竞争方面的变化

Increased 
greatly
显著增加

Increased 
slightly
略有增加

No change
没有变化

Decreased
下降

Source: 2007-08 AmCham Business Climate Surveys
资料来源 : 2007-08 年中美商会商务环境调查 

100% = 	 127   	 414 Companies
		          家公司	

Business Climate
Preamble to the data section 
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Have you / are you considering relocating out of Beijing/Shanghai 
due to increased costs?

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

Percent, 100% = 336 Companies       
百分比 ,100%= 336 家公司

Percent, 100% = 317 Companies       
百分比 ,100%= 317 家公司

24

Yes -- To another Chinese 
city or Asian Country
是-搬迁到其它中国城市或亚洲
其他国家

7%

No
93%

No
85%

Yes -- To another Chinese city or 
Asian Country
是-搬迁到其它中国城市或亚洲其
他国家

15%

企业是否因成本上涨而考虑将公司迁移出北京或上海

BEIJING RESPONDENTS
北京反馈企业

SHANGHAI RESPONDENTS
上海反馈企业

否 否

Business Strategies and Goals

Top 5 Goals & Strategies in China

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

Percent, 100% = 716 Companies       百分比 ,100%= 716 家公司

25

Produce or source goods 
or services  in China for the 

China market
在中国生产，供应中国市场

51% 20% 4%   75%

Produce or source goods 
or services in China for the 

U.S. market
在中国生产，供应美国市场

16% 26% 14% 56%

Produce or source goods
or services in China for other 
(non-U.S./non-China) markets
在中国生产，供应除美国、中国

之外的市场

8% 28% 8% 44%

Import into China
进口至中国

19% 21% 67%27%

企业在华五大主要战略目标

#2-#3 Goal#1 Goal #4-#5 Goal
首位 第二、三位 第四、五位

26

45%

46%

8%

41%

51%

6%

48%

45%

5%

55%

40%

5%

49%

43%

6%

45%

46%

5%

4%

48%

43%

4%

5%

64%

25%

7%

4%

2000 2001 2003 2004 2005 2006 2007 2008

How would you describe your five-year business outlook in China? 

Source: 2000, 2001, & 2003-08 AmCham Business Climate Surveys
资料来源 : 2000, 2001, 与 2003-08 年中美商会商务环境调查  

100% = 	160 Companies	173	 254	 236	 397	 213	 154	 618
	        家公司

企业自2000至2008年期间对其未来五年发展的展望

Neutral
中立

悲观或

略为悲观

Pessimistic 
/ Slightly 
Pessimistic

Optimistic
乐观

Slightly 
Optimistic
略为乐观

1% 2% 2% 0%
2%

商务环境
商务环境序言
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1
Top Risks for the coming years (2007-2008)

Source: 2007-08 AmCham Business Climate Surveys
资料来源 : 2007-08 年中美商会商务环境调查  27

2007 (100%=168 companies   100%= 168 家公司 )
2008 (100%= 309 companies   100%= 309 家公司 )

Increased bureaucracy 
官僚主义增长

13%
14%

Labor shortages 
劳动力短缺

16%
13%

Deterioration of Sino-
U.S. relations
中美关系恶化

19%
21%

RMB appreciation 
人民币升值

20%
12%

Global economic slowdown 
全球经济增长速度放缓

20%
16%

Chinese financial market 
instability

中国金融市场的不稳定

20%
14%

Increased Chinese protectionism 
中国保护主义增强

22%
26%

Labor costs 
劳动力成本增加

29%
20%

Chinese economic slowdown
中国经济增长速度放缓

36%
33%

2007年至2008年企业的主要风险

What should AmCham’s government advocacy priorities be in 2008?

Market Access

#1 Priority #2 Priority

U.S. Visa Policy

Intellectual Property Rights

Labor Relations/HR

National treatment / 
Non-discrimination

U.S. Trade Promotion

Standards

U.S. Export Controls

Promoting Central 
Government transparency

RMB currency revaluation

#3 Priority

2008年中国美国商会与美中两国政府沟通交流所涉及内容的排序

Percent, 100% = 260 Companies       百分比,100%= 260家公司

市场准入

首选 次选 第三选项

美国签证政策

知识产权

劳资关系或人力资源

推动中央政府增加透明度

国民待遇或非歧视待遇

Provincial Enforcement 
of Central Government 

laws/regulations
各省对中央政府法律法

规的执行力

美国贸易促进

标准

美国的出口管制

人民币汇率升值

28Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

6% 40%

34%

28%

28%

28%

25%

21%

18%

17%

12%

11%

8%26%

9%10%15%

8%10%10%

8%13%7%

12%9%7%

9%9%7%

5%9%7%

7%6%

5%

5%

5%

8%6%3%

2%

3%3% 5%

How would you describe your company’s 2008 business outlook  
compared to 2007? 

Percent, 100% = 620 Companies       百分比 ,100%= 620 家公司

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  29

相对2007年,企业对2008年发展的展望

39%

6%1%

14%

40%

More optimistic
比较乐观

Slightly more 
optimistic
略为乐观

More pessimistic
比较悲观

Slightly more pessimistic
略为悲观

Unchanged
不变

How does China rank in your company’s near-term global 
investment plans? 

Percent, 100% = 595 Companies       百分比 ,100%= 595 家公司

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  30

中国市场在企业近期全球投资计划中的排名

Top-three priority
排名前三位

Not a high priority
未在排名前列

One among many FDI
destinations

众多投资地之一

Number one priority
排名第一

49%

27%

8%

16%

Business Climate
Preamble to the data section 

Top risks for the coming years

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

Percent, 100% = 309 Companies       百分比,100%= 309 家公司

31

未来几年中可能遇到的主要挑战

#1 Risk	 #2 Risk	 #3 Risk
居第一的挑战	 居第二的挑战	 居第三的挑战

Chinese economic slowdown
中国经济发展速度渐缓

Labor costs
劳动成本

Increased Chinese protectionism
趋于严重的保护主义

Chinese financial market instability
中国金融市场的不稳定性

Global economic slowdown
全经济发展速度渐缓

 
RMB appreciation

人民币升值

Deterioration of Sino-U.S. relations
中美关系恶化

Labor shortage
劳动力不足

Increased bureaucracy
严重的官僚作风

20% 8% 8% 36%

6% 14% 9% 29%

10% 8% 4% 22%

8% 6% 6% 20%

7% 7% 6% 20%

5% 8% 7% 20%

5% 6% 8% 19%

8% 5% 3% 16%

4% 5% 4% 13%
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1
How have your company’s operations changed in the past year?

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

Percent, 100% = 509 Companies       百分比 ,100%= 509 家公司

32

企业在下列经营活动方面的变化

26% 53% 79%

77%

74%

67%

58%

54%

53%

34% 59% 93%

12% 41%

7% 47%

16% 42%

16% 51%

16% 61%

15% 59%

Overall China 
business activities

在中国的全部商务活动

Production capacity
产能

China market-share
中国市场占有份额

Products/services 
provided in China
在中国的产品/服务

Design and R & D 
operations/facilities
设计和研发活动/设备

Export volume from China
自中国的出口额

Control of 
distribution network

对分销网络的控制

Import volume to 
China

对中国的进口额

Increased greatly
大幅增加 略有增加

Increased somewhat

Expansion strategy - In 2008, does your company plan to... 

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

Percent, 100% = 586 Companies       百分比 ,100%= 586 家公司

33

2008年企业中国市场的扩展计划

Highly likely 非常可能

5%12% 17%

23%

49%

83%

17% 32%

48% 35%

7% 16%

Acquire a local Chinese 
company’s assets

收购一家中国本土公司的资产

Acquire a local
Chinese company

收购一家中国本土公司

Invest in design and R&D 
operations

投资设计和研发部门

Expand capacity
扩大产能

Likely 可能

Estimated increase in investment in China operations for 2008 

Percent, 100% = 584 Companies       百分比 ,100%= 584 家公司

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  34

企业对于2008年在华投资增长的估测

 

33%

18%

10%

10%

29%

No expansion planned
没有扩大计划

over 50%
10%的企业认为增长

率为 50%以上

21-50%
18%的企业认为增长 

率为 21-50%

11-20%
33%的企业认为
增长率为 11-20%

1-10%
29%企业认为增长率 
为 1-10%

Did your company pursue an acquisition of a PRC company or a 
PRC company’s assets in the last 24 months?

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

Percent, 100% = 558 Companies       百分比 ,100%= 558 家公司

35

是否曾在最近两年内试图收购过一家中国本土企业或其资产?

5%

55%

21%
13%

6%

No, but considered
不,但考虑过

Yes, and still in the process of 
acquisition
是的,仍在进行中

No, didn’t consider
不,从没考虑过

Yes, and completed some acquisitions
是的,且已经完成了一些收购活动

Yes, but failed to complete
some acquisitions
是的,但是一些收购活动失败

Did your company pursue an acquisition of a PRC company or a 
PRC company’s assets in the last 24 months? (2005-2008)

Source: 2005-08 AmCham Business Climate Surveys
资料来源 : 2005-08 年中美商会商务环境调查  36

2005-2008年间是否曾收购过一家中国本土企业或其资产?

13%

27%

60%

2005 2006 2007 2008

19%

21%

60%

23%

24%

53%

24%

21%

55%

Yes
是的

No, but considered
不,但是考虑过

No, didn’t consider
不,且未考虑过收购
活动

100% = 	 362 	 205  	 161	 558	 Companies
					     家公司

Top 5 Reasons for Pursuing M&A in China 

Percent, 100% = 299 Companies       百分比 ,100%= 299 家公司

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  37

企业并购的五大主要原因

39% 17% 4% 60%

15% 29% 8% 52%

12% 22% 11% 45%

5% 15% 10% 30%

5% 8% 14% 27%

Market access
市场准入

Enlarge the 
customer base

扩大客户群

Acquire capacity
扩大产能

Acquire distribution in 
a key region

获得关键区域的分销渠道

Acquire a respected 
local brand

获得当地有声誉的品牌

#1 Purpose		  #2-#3 Purpose	 #4-#5 Purpose
首要原因		  居二、三位原因	 居四、五位原因

商务环境
商务环境序言
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1
Top 5 Challenges in Pursuing M&A in China

Percent, 100% = 261 Companies       百分比 ,100%= 261 家公司

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  38

并购活动的五大主要挑战

Negotiation of 
valuation gap
议价谈判的差距

Conducting private due 
diligence

尽职调查困难

Negotiating letter of intent
合同意向书磋商困难

Obtaining government 
approvals

获得政府批准困难

Transparency of 
regulations

法规不透明度
5% 13% 11%

8% 14% 7%

9% 16% 6%

10% 15% 10%

16% 22% 7% 45%

35%

31%

29%

29%

#1 Challenge	 #2-#3 Challenge	 #4-#5 Challenge
首要原因		  居二、三位原因	 居四、五位原因

Top 5 Reasons for Failing to Complete M&A in China 

Percent, 100% = 211 Companies       百分比,100%= 211 家公司

39

并购活动失败的五大主要原因

7% 8%13%

6% 9%16%

14% 20% 9% 43%

31%

28%

Unbridgeable gap in 
valuation expectations
在对并购议价相差太大

34%13% 16% 5%

Due diligence revealed 
target company had 

financial problems
尽职调查显示并购对象存在

财务问题

35%21% 9% 5%
Acquiring company’s 

strategy changed
并购企业战略发生变化

Original target company’s 
market or distribution 

position overstated
并购对象原有的市场或分销状

况被夸大

Due diligence revealed 
target company had legal 

problems
尽职调查表明并购对象存在

法律问题

#1 Reason		  #2-#3 Reason	 #4-#5 Reason
首要原因		  居二、三位原因	 居四、五位原因

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

Economic and Regulatory 
Environment

How will China’s new Enterprise Income Tax law, which took 
effect on January 1, 2008 and applies a 25% income tax on both 
domestic and foreign firms, affect your business strategy?

Percent, 100% = 514 Companies       百分比,100%= 514 家公司

40

2008年1月1日生效的新《企业所得税法》将内外资企业所得税税率统一
为25%,其对企业的运营战略的影响

21%

68%

4% 6%

1% Will trigger minor 
decrease in investment
投资略有减少

Will trigger significant 
decrease in investment
投资显著减少

Will trigger minor 
expansion of investment

投资略有增加

Will trigger significant 
expansion of investment

投资明显增加

No impact
无影响

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

How important were favorable PRC tax policies for your initial 
decision to invest in China? 

Percent, 100% = 499 Companies       百分比,100%= 499家公司

41

优惠的税收政策对企业最初决策投资中国的作用

28%

43%

3%

26%
Not important
不重要

Slightly important
略为重要

Very important
非常重要

Critically important
极为重要

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

Business Climate
Preamble to the data section 
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1
How would a 5% RMB appreciation/weaker U.S. dollar in the 
next 12 months affect your business? 

Percent, 100% = 593 Companies       百分比,100%= 593家公司

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  42

未来一年中,人民币对美元5%的升值或贬值对企业的影响

41%

22%

17%

9%

5%

3%

Would squeeze margins, but 
no long-term impact

可能会减少利润率,但不会有长期影响

No impact
无影响

Would boost profitability
可能使利润增多

Would import more
materials/equipment from the U.S.

and/or overseas
可能增加从美国或海外进口的材料和设备

Would seriously re-evaluate China
expansion plans

对中国发展计划进行认真的再评估

Would source more
materials/equipment in China

可能增加从中国引进的材料或设备

Effective July 1, 2007, PRC export-tax rebates (VAT) were scrapped 
or reduced on more than 2,000 goods. What has been / will be 
the impact of increased China-based supply-chain costs on your 
profitability? 

Percent, 100% = 260 Companies       百分比,100%= 260家公司

43

2007 年7月1日执行的出口退税率政策取消或降低了2000余项商品的退税
率。上涨的中国供应链成本将对企业收益的影响

40%

60%

Stay the same
无变化

Profitability 
decrease of 2-8% 
收益有所下降

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

How would you rate Chinese domestic banks’ ability to provide the 
banking services your company needs? 

Percent, 100% = 518 Companies       百分比,100%= 518家公司

44

中国本土银行提供服务的能力

Can provide some financial 
instruments, but lack sophisticated 

management tools
能够提供一些金融工具,但是缺少成熟

的管理手段

Lack serious financial 
management tools

严重缺乏财务管理工具

Can handle transactions similar to 
the U.S./Europe

能够和美国及欧洲银行一样处理业务

Would change choice of banking 
partner with entry of foreign banks
伴随外资银行的进入,将调整合作伙伴

的选择

Our company does not use 
Chinese banks because of poor 

tools and services
由于其难以提供相应的支持与服务，

我们不使用中国本土银行

Can handle transactions similar to 
Korea and Taiwan

能够和韩国及台湾银行一样处理业务

50%

21%

17%

16%

8%

8%

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

To what extent do you believe China’s recent economic reforms 
(last 3 years (2005-2007)) have improved the climate for U.S. 
business in China?

Percent, 100% = 571 Companies       百分比,100%= 571家公司

45

中国近期的经济改革(2005年-2007年)对美国企业在华商务环境的改善程度

Not at all
完全没有

9% 10%

34%

47%

To a very great 
extent
相当大的程度

To a great extent
很大程度

To some extent
一定程度

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

商务环境
商务环境序言
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1
To what extent do you believe China’s recent economic reforms (last 
3 years) have improved the climate for U.S. business in China? 

46

2002-2008年，企业对“过去三年中国经济改革对美国企业在华投资环境
影响程度”的反馈

To a very 
great extent
相当大的程度

To a great 
extent
很大程度

To some 
extent
一定程度

Not at all
完全没有

Source: 2002-05 & 2007-08 AmCham Business Climate Surveys
资料来源 : 2002-05 与 2007-08 年中美商会商务环境调查  

17%

46%

32%

5%

18%

51%

31%

0%

17%

44%

37%

2%

8%

27%

58%

7%

6%

35%

53%

6%

10%

34%

47%

9%

2002 2003 2004 2005 2007 2008

100% = 	 208 Companies	 254	 236	 352	 140	 571
                          家公司

Has your company been affected by China’s RoHS (Reduction of 
Hazardous Substances) regulations? 

Percent, 100% = 562 Companies   百分比,100%= 562家公司

47

8%

23%

69%

To a large/great degree

Somewhat

No

企业受中国《电子信息产品污染控制管理办法》的影响程度...

很大程度

一定程度

没有影响

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

To what extent do you believe the quality of the U.S.-China 
commercial relationship affects your business? (2007-2008)

To a very great extent

To a great extent

To some extent

Not at all

美中贸易关系发展对企业运营的影响程度

非常大

很大

一定程度

完全没有

2007 2008

48Source: 2007-08 AmCham Business Climate Surveys
资料来源 : 2007-08 年中美商会商务环境调查  

100% = 	 141 Companies	 261	
	         家公司

16%

38%

40%

6%

23%

27%

38%

12%

Compared to 2006, please rate the welcomeness of foreign 
companies to participate and compete in the CHINESE market

Your view of the actual situation

Perception in the Chinese media

Perception in the Foreign media

Increasingly Unwelcome Increasingly Welcome

比较于2006年,外资企业参与或竞争于中国市场的受欢迎程度

Percent, 100% = 260 Companies       百分比,100%= 260家公司

越来越不受欢迎

基于实际情况的看法

越来越受欢迎

中国媒体的理解

国外媒体的理解

50Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

29% 28%

28% 31%

21% 26%

How would you rate China’s implementation to date of its WTO 
commitments?

1%

54%

3%

21%21%

Unacceptable

Percent, 100% = 548 Companies       百分比,100%= 548家公司

企业对中国履行入世承诺情况的评估

Superior
很好

较差

Good
好 Poor

差

Adequate
一般

49
Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查  

Business Climate
Preamble to the data section 
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1
Perceived Welcomeness of Foreign Companies to Participate /
Compete in the Chinese Market by Length of Company’s Time in 
China

Percent, 100% = 229 Companies       百分比,100%= 229 家公司

51

企业在华时间的长短与外资企业参与或竞争于中国市场竞争的受欢迎程度

Increasingly Unwelcome
越来越受欢迎

Increasingly Welcome
越来越不受欢迎

Less than 2 years

From 2 to 5 years

From 6 to 9 years

More than 10 years

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

29%

33%

25%

28%

39%

23%

25%

30%

<2年

2-5年间

6-9年间

>10年

Compared to 2006, please rate the welcomeness of foreign 
companies to participate and compete in the U.S. market

Increasingly Unwelcome Increasingly Welcome

比较于2006年,外资企业参与或竞争于美国市场的受欢迎程度

Percent, 100% = 260 Companies       百分比,100%= 260家公司

越来越不受欢迎 越来越受欢迎

52Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

Perception in the 
Chinese media
中国媒体的理解

外国媒体的理解

Perception in the 
Foreign media 40% 20%

39% 23%

Your view of the 
actual situation

基于实际情况的看法
34% 22%

Key Issues and Challenges
How does 2007 compare with 2006 in terms of ease of travel to 
the U.S. for Chinese citizens?

2007 significantly more difficult 
than 2006 to obtain visas

2007 significantly 
easier than 2006 

to obtain visas About the same, 
2007 and
2006 equally 
difficult to
obtain visas

2007 easier 
than 2006 to
obtain visas

和2006年相比,2007年中国公民赴美签证方面的变化

Percent, 100% = 477 Companies       百分比,100%= 477家公司

2007 more difficult than
2006 to obtain visas

 比较困难

比较容易

相对容易

非常困难

同样困难

About the same, 2007 and
2006 not difficult to obtain visas
不困难

53Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

3%

39%

20%

26%

3%
9%

How important is the protection of intellectual property rights (IPR) 
to your business?

Not importantCritically important

Slightly important

Very important

知识产权保护对公司运营的重要性

Percent, 100% = 554 Companies       百分比,100%= 554家公司

特别重要

非常重要

不重要

略为重要

25%
15%

23%

37%

54Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

商务环境
商务环境序言
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1
How would you rate China’s enforcement of intellectual property 
rights (IPR)?

Very effective Totally ineffective

企业对中国政府在知识产权保护执行力方面的评价

Percent, 100% = 389 Companies       百分比,100%= 389家公司

非常有效 完全无效

Effective

Ineffective

有效

无效

55Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

62%

24%

12%2%

In the last year, the volume of counterfeits of my organization’s 
products produced in China has...

Decreased

Stayed the same

Increased

过去一年企业产品被仿冒的数量变化......

Percent, 100% = 336 Companies       百分比,100%= 336家公司

有所减少

持平

有所增加

56Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

12%

28%

60%

What is the extent of damage caused by China-originating IPR 
infringements of your company’s products?

Causes material damage to
global operations

Causes material 
damage to

China operations

Minimal impact

源于中国知识产权侵害问题而对企业产品所造成的损害程度

极小的影响

Percent, 100% = 351 Companies       百分比,100%= 351家公司

对全球运营产实质性损失

对中国的运营产生实
质性损失

19%

70%

11%

57Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

What is the breadth of infringing products (of your company’s 
products) originating from China?

In China, and exports 
of Chinese counterfeits 
in global markets

In China, and 
exports of Chinese 
counterfeits in other 
Asian markets

IPR infringements 
in China market 
only

2007-2008年源自中国的侵权产品所销往的区域范围

100% = 	 41 Companies	 175	        
	      家公司

国内市场及出口到全
球市场

国内市场及出口到亚洲
的其他市场

仅在中国市场销售

58Source: 2007-08 AmCham Business Climate Surveys
资料来源 : 2007-08 年中美商会商务环境调查 

22%

7%

2007

71%

2008

20%

18%

62%

If you have taken ADMINISTRATIVE action on IPR cases, how 
satisfied were you with the level of cooperation from the relevant 
PRC officials?

Very dissatisfied

Somewhat 
dissatisfied

Somewhat 
satisfied

Very satisfied

Neutral

企业通过行政手段打击侵权行为时,对与相关政府部门官员合作情况的满意度

Percent, 100% = 230 Companies       百分比,100%= 230家公司

非常不满意 非常满意

不太满意

较满意

持中立态度

59Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

6%5%

13%

31%

45%

If you have taken administrative action on IPR cases, do you think 
the results will deter other infringers?

No deterrence

Some 
deterrence

Little deterrence

企业将侵权行为诉诸法律会对其他侵权者类似行为产生的震慑作用

Percent, 100% = 179 Companies       百分比,100%= 179家公司

Strong deterrence
很大

一定程度

无作用

很小

34%

17%

43%

6%

60Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

Business Climate
Preamble to the data section 



2008 白皮书  中国美国商会 • 上海美国商会 • 华南美国商会   135  

1
If you have brought any infringements to COURT, were you 
satisfied with the level of cooperation from the PRC courts?

Very dissatisfied

Somewhat 
dissatisfied

Somewhat 
satisfied

Very satisfied

Neutral

当企业将侵权行为诉诸法律时,对与中国司法机关合作情况的满意度

Percent, 100% = 187 Companies       百分比,100%= 187家公司

非常不满意 非常满意

有些不满意

有些满意

持中立态度

61Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

50%

13%

5%

27%

5%

If you have brought any infringements to court, do you think the 
results will deter other infringers? 

Percent, 100% = 179 Companies       百分比 ,100%= 179 家公司

企业将侵权行为诉诸法律会对其他侵权者类似行为的阻止作用

No deterrence
没有作用

Little deterrence
很小的作用

Some deterrence
很小的作用

Strong deterrence
有很大的作用

Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 62

34%

17%

43%

6%

The most important IPR issues to respondents’ businesses are ...

Trademarks

Company name 
protection

Copyrights

Trade secrets

Design patents

Invention patents

Most Important Important

对企业运营最重要的知识产权问题为......

Percent, 100% = 209 Companies       百分比,100%= 209 家公司

极为重要 重要

商标

企业名称保护

版权

商业秘密

Other IP rights
其他知识产权的法

律和权益

设计专利

发明专利

17% 45% 62%

20% 29% 49%

11% 35% 46%

10% 35% 45%

7% 33% 40%

13% 26% 39%

8% 22% 30%

63Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

Which of the following measures do you use to protect your 
intellectual property?

Register trademarks and 
patents in China

Dedicate full-time resources Dedicate part-time resources

企业保护知识产权所采取的措施?

Percent, 100% = 317 Companies       百分比,100%= 317 家公司

全职人员的投入 兼职人员的投入

在中国注册商标和申请专利

Require employees to sign 
non-compete clauses

要求雇员签订竞业禁止协议

Separate functions to keep 
technological details secret
职能分开以保密技术细节

Use specific data protection 
infrastructure to protect IPR
使用专门的数据保护系统保护

知识产权

Pursue legal action against 
violators

对侵权者诉诸法律

Screen job candidates for 
IPR-related issues

将知识产权保护的相关问题
作为甄选应聘者的一项标准

Use physical surveillance 
equipment

使用物理监视设备

Pursue enforcement though 
AIC (trademarks) or IP Office 

(patents).
通过工商行政部门(商标)或知识
产权保护办公室(版权)进行执法

Have a special market 
monitoring program to track 

Chinese competitors for 
infringing products

有一个专门的市场监测系统来
跟踪中国竞争对手的违法产品

64Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

51% 80%

79%

58%

54%

45%

38%

38%

36%

33%

29%

46%33%

34%24%

31%23%

28%17%

25%13%

24%14%

25%11%

24%9%

In what areas would you want to see the Chinese government 
strengthen its role in facilitating sourcing in China? 

Manufacturers’ qualifications 
and certifications

Information to help identify who 
manufactures what

I do not want the Chinese 
government to get more 

involved in facilitating sourcing

Information on manufacturers’
environmental protection record

Details on manufacturers’ labor
practices

Percent, 100% = 504 Companies       百分比,100%= 504家公司

企业希望中国政府在哪几方面加强其影响力,以推动从中国的采购?

制造商的资质

帮助识别哪些制造商能够生产
何种产品的信息

我不希望中国政府更多地介
入到推动采购的问题中

制造商的环保记录信息

制造商开展劳动生产的细节

65
Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

50%

42%

34%

32%

25%

商务环境
商务环境序言
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1
How has the volume of products your company sources from 
China changed from last year? (2007-2008)

12% 13%

60% 50%

24%
34%

4% 3%

Significant increase

Increase

Stayed the same

Decrease

和去年相比,企业源自中国的产品数量变化

明显增加

有所增加

持平

有所减少

66Source: 2007-08 AmCham Business Climate Surveys
资料来源 : 2007-08 年中美商会商务环境调查 

2007 2008

   100% = 	25 Companies			       420
	       家公司

What changes do you expect in the volume of products sourced 
from China in 2008?

Stay the same

Significant increase

企业对2008年从中国采购产品数量的预期

Percent, 100% = 423 Companies       百分比,100%= 423家公司

Decrease
有所减少

Increase
有所增加

Significant decrease
显著减少

显著增加

和去年持平 14%

27%

1%1%

57%

67Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

How has pollution affected your business in China?

Affects health of employees 
and their families

Raises health care costs

Makes it difficult to 
recruit people

Reduces efficiency or 
effectiveness of operations

Forced us to relocate facilities

环境污染对公司在中国运营的影响

Percent, 100% = 482 Companies       百分比,100%= 482 家公司

影响员工及家属的健康

增加了卫生保健方面的支出

增加了招募人才的困难

降低运营效率或效力

迫使企业搬迁

65%

41%

27%

26%

4%

68Source: 2008 AmCham Business Climate Survey
资料来源 : 2008 年中美商会商务环境调查 

Business Climate
Preamble to the data section 


